= How Home-Cooked by Amma Works — For Home-Cooks

Hi there! We're so excited you're interested in joining Home-Cooked by Amma. Here's a quick
overview of how the process works and what to expect:

Our Business Model — Simple & Flexible
We connect talented home-cooks like you with customers who value wholesome, authentic,
home-cooked meals.

e You cook from your own kitchen, whenever it suits you.

e You decide when you're available to take orders—daily, weekly, or occasionally.

e Customers order through our website, and we handle payment and delivery.
Our goal is to support home-based kitchens by making it easy to earn extra income doing
what you love.

% Initial Kitchen Visit

Before getting started, we do a quick inspection to understand your kitchen setup.
e We're not judging—it’s just to ensure basic hygiene and safety standards.
o We'll also discuss your specialty dishes and schedule.

% PHI (Public Health Inspector) Approval
We help you through the process of getting PHI clearance, which is required by the Sri
Lankan Health Ministry.

e We'll guide you on what’s needed (very basic requirements).

®8 Photography Day
We'll arrange a visit to take:
e Photos of you, your kitchen, and your meals
e These photos will be used on your profile page on our website to introduce you to
customers
It’s all about making your cooking shine!

- Agreement & Onboarding
Once everything is ready:
o We'll sign a simple agreement covering responsibilities, pricing, delivery, etc.
o You'll be officially listed on our platform, and customers can start placing orders.

. What You Get:
e Exposure to corporate and individual customers
o Help with packaging, delivery, and payments
e Flexibility to cook only when you're ready

If you’re ready to join or have more questions, feel free to message us. We're happy to walk
you through everything!

Warmly,
The Home-Cooked by Amma Team
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